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Introduction

As a Head Delegate, you will participate in EuroMUN like a regular delegate, while being in
charge of organising the conference attendance of your delegation. Your role will consist
essentially of being the shuttle between the Secretariat and your Delegation:
1. Keeping the delegates posted on important facts handed over by the Secretariat
2. Making sure that everything is going well for the delegates, trying to solve the problems
they may encounter, so the Secretariat won’t have to deal with individual problems of
500 people, which would be inefficient
This role requires specific responsibility and organising skills, but it is also very gratifying since
it will enable you to connect with the secretariat in a different way. This implies that, as a Head
Delegate, you will have certain roles and responsibilities during the various stages of the
conference.

Before EuroMUN

Ensure the overall delegate preparation

The head delegate should be organising various meetings for delegates to research, share
information, and work on position papers. It is important that the head delegate, assists new
delegates in the process to ensure good preparation and high academic standards.

Head Delegates should also make sure that all members of the delegation have figured out
their accommodation and transportation to the conference, received an allocation and study
guides.

During EuroMUN

Registrations and workshops

The registrations will take place at the MECC Maastricht on the 2nd of May, from 9am. You will
have to check in your delegation, then you will receive a few materials that you will have to
distribute to the delegates.

A few workshops will also be planned on that day, EuroMUN delegates will have the
opportunity to assist a session on the rules of procedures. Your role will be to offer them this
activity if they are interested.

I . y

3

Website: http://euromun.org Facebook: EuroMUN Instagram: @euromun



255
c URO
MUN

MAASTRICHT

3¢

Fotge

Head delegates’ meeting

Head delegates need to meet with their delegates to answer questions, to make sure that all
is proceeding smoothly and collect any possible feedback. The secretariat will then organise
Head Delegates Feedback Sessions that the head delegates will need to attend, where all the
feedback can be reported and tackled. The Head Delegates during the conference are the point
of reference of the secretariat to communicate with all the participants. They also need to take
care of the logistics of their delegation at the conference: know where their delegates are,
communicate to them where things will be, and generally make sure that all is running
smoothly.

How to solve the different problems that may arise?

¢ A small health problem: try to prepare and bring a first-aid kit for simple medicine, in
case a delegate does not feel very well and comes to you.

¢ In case your delegates loose material, for example their badge or their placard, you
should come to the Secretariat yourself and bring it to them thereafter.

¢ Always remain reachable for your delegates: if they have a problem, they cannot x by
themselves, they should be able to contact you.

After EuroMUN

Once EuroMUN is over, feel free to collect your delegates’ feedbacks and send it to the
Secretariat at this address: information@euromun.org.

Important Notes

e Delegations are eligible for the ‘Best Delegation Award’ in depending on how many
awards they have received, in percentage to the number of delegates in the delegation.

e The conference lasts 4 days, Thursday to Sunday (2nd to 5th of May 2019). Your
presence in Maastricht on the Wednesday is not required for the purposes of the
conference, however there will be a social event planned on that day for those who
arrive early. The participants will be required to be at the conference venue starting
from 9am on the Thursday morning, until 6:30 pm on Sunday night.

¢ Some committees have special Rules of Procedure and are not conducted as regular
MUN committees. Among these we have: The Group of 20 (negotiation, consensus
building), the Court of Justice of the European Union (moot court) and Crisis. Make sure
that, if you have delegates in these committee, they are aware of these deviations from
the default Rules.
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